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Diary: Dispute

Office work

·Reviewed and signed the WSWDs #112 and Weekly Status to go to MCM.
·Conducted the weekly scheduling meeting. Reviewed the 3-week look ahead schedule. Schedule update
T25A will be coming in soon. The submittal for the Strong Motion Detector is not in the PMIV. Chris Smith
and Maged will check at their end to locate the submittal. Service platforms will be sent to the galvanizer
next week. See meeting minutes for detail.
·Met with the staff and Amer to go over the existing process for handling EWBs . MCM submitted a list of
pending EWBs three weeks a go and we have not been able to find a response to all EWBs. Some extra
work bills are valid and have been paid already, about 70%. The other 30% we either do not a diaries,
work agreements, hours do not match, work is covered by other CCOs or contract item work, or no one
has watched the work. I emphasized the importance of writing a complete and accurate daily diaries by
field inspectors so we can track work and respond to pending EWBs. I have asked the inspectors to be
familiar with the work items they are watching, and the CCO related to their work and keep complete and
accurate daily diaries to document work progress.
·Sent an email to Ahmad Shahmirza and attached the Final Plans and Specs to the Dumburton Bridge
Project. Asked him per Amer’s instruction, please review the Final PS&E for the Dumbarton Project and 
provide your constructability comments by Wednesday, October 21, 2009. If he has any questions or run
into any problems, let me know.
·Was cceed on an email from Michelle Aragon, District 4, Office of Budgets, to Ahmad Shahmirza, that
he needs to update his profile in staff central to reflect your current supervisor. Ahmad was instructed by
Mehran Ardakanian and myself on 10/12/09 to update his TOPPS and Lotus Notes accounts with My Sup
information.
·Received an email from Greg Allen asking my advice on CCOs #115 and 31. He was instructed by Raj
to stop all work on these CCOs by Raj earlier. Amer sent out an email on my behalf and asked MCM to
resume work.
·Had to leave for a dental appointment in the afternoon.
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